
 

Town of Archer Lodge 

AGENDA 
Regular Council Meeting 

Monday, April 2, 2018 @ 6:30 PM 
Jeffrey D. Barnes Council Chambers 

 
 

 

 
Page 
 
 1. WELCOME/CALL TO ORDER: 
    
 

 
1.a. 

 
Invocation   

 
 
1.b. 

 
Pledge of Allegiance  

 
 2. APPROVAL OF AGENDA: 
   
 
 3. OPEN FORUM/PUBLIC COMMENTS: 
   

(Maximum of 30 minutes allowed, 3 minutes per person) 
 
 4. CONSENT AGENDA: 
     
3 - 16 

 
4.a. 

 
Approval of Minutes:  
24 Feb 2018 Budget Planning Retreat ~ FY 2018/2019 Minutes 
Budget Planning Retreat ~ FY 2018/2019 - 24 Feb 2018 - DRAFT    

17 - 18 
 
4.b. 

 
Approval of Granting the Administration of the Bicycle/Pedestrian 
Planning Grant Process to NCDOT 
Administration of Bike/Ped Planning Grant Process  

 
 5. RECOGNITION/PRESENTATION: 
    
 

 
5.a. 

 
Administration of Oaths of Board of Adjustment Alternate Members by 
Honorable Mayor Mulhollem 

• Teresa Bruton 
• Clyde Castleberry  

 
 6. DISCUSSION AND POSSIBLE ACTION ITEMS: 
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19 - 20 

 
6.a. 

 
Discussion and Consideration of Approving the Agreement between the 
Town of Archer Lodge and the Archer Lodge Veterans Memorial 
Committee regarding the Memorial once constructed 
Agreement with Archer Lodge Veterans Memorial Committee 4.2.2018  

 
 7. TOWN ATTORNEY'S REPORT: 
   
 
 8. ADMINISTRATIVE CONSULTANT'S REPORT: 
   
 
 9. PLANNING/ZONING REPORT: 
   
 
 10. VETERAN'S COMMITTEE REPORT: 
   
 
 11. MAYOR'S REPORT: 
   
 
 12. COUNCIL MEMBERS' REMARKS: 
   

(non-agenda items) 
 
 13. ADJOURNMENT: 
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FEBRUARY 24, 2018 BUDGET PLANNING RETREAT MEETING

Budget Planning Retreat - Minutes
Saturday, February 24, 2018

Portofino Clubhouse, Clayton, NC

COUNCIL PRESENT: STAFF PRESENT:
 Mayor Mulhollem C.L. Gobble, Administrative Consultant
 Mayor Pro Tem Castleberry Chip Hewett, Town Attorney
 Council Member Bruton Kim P. Batten, Finance Manager/Town Clerk
 Council Member Jackson Bob Clark, Planning/Zoning Administrator
 Council Member Locklear Andy Thomas, Jr., Senior Planner
 Council Member Wilson Joyce Lawhorn, Admin. Spec./Deputy Clerk

 
GUEST PRESENT:  MEDIA PRESENT:
Mark Williams, Facilitator  None

 Mike Gordon, Former Mayor  

1. WELCOME/INVOCATION/MEAL ~ MAYOR MULHOLLEM

a) Mayor Mulhollem welcomed all present at 8:30 a.m. and Council Member 
Jackson led the invocation prior to receiving breakfast and the beginning of the 
annual Budget Planning Retreat Meeting.

2. CURRENT FINANCIALS & CAPITAL IMPROVEMENT PLAN (CIP)
~ MS. BATTEN

a) Ms. Batten shared a PowerPoint presentation of the town's Financial Overview 
from FY2010 - Present and discussion followed.

The Financial Overview PowerPoint is as follows:
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FEBRUARY 24, 2018 BUDGET PLANNING RETREAT MEETING
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FEBRUARY 24, 2018 BUDGET PLANNING RETREAT MEETING
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FEBRUARY 24, 2018 BUDGET PLANNING RETREAT MEETING
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FEBRUARY 24, 2018 BUDGET PLANNING RETREAT MEETING

 

3. INTRODUCTION OF MARK WILLIAMS, FACILITATOR ~ MR. GOBBLE:

a) Mr. Gobble introduced Facilitator Mark Williams to those in attendance.

Mr. Williams biography is as follows:
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FEBRUARY 24, 2018 BUDGET PLANNING RETREAT MEETING

 

4. ICE BREAKER ~ MR. WILLIAMS

a) Mr. Williams conducted a team building game to help everyone get to know 
each Council Member better.

5. DISCUSSION OF PAST ACCOMPLISHMENTS/REVIEW OF GOALS
~ MR. GOBBLE

a) Mr. Gobble presented the Town of Archer Lodge Accomplishments/Successes 
over the past year. Discussion followed.

The Town of Archer Lodge Accomplishments/Successes as of February 2017 
are as follows:
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FEBRUARY 24, 2018 BUDGET PLANNING RETREAT MEETING

 
The Town of Archer Lodge Accomplishments/Successes from February 2017-
February 2018 are as follows:
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FEBRUARY 24, 2018 BUDGET PLANNING RETREAT MEETING

6. BREAK

7. SWOT ANALYSIS ~ MR. WILLIAMS
(A strategic planning method used to evaluate the Strengths, Weaknesses, 
Opportunities and Threats)

a) Mr. Williams asked the Mayor, Council Members, and Staff to compile a list of 
strengths, weakness, opportunities, and threats for the Town of Archer Lodge. 

The following are the lists that were established:
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FEBRUARY 24, 2018 BUDGET PLANNING RETREAT MEETING
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FEBRUARY 24, 2018 BUDGET PLANNING RETREAT MEETING

 
 

  

8. LUNCH

9. GOAL SETTING/BRAINSTORMING SESSION ~ MR. WILLIAMS
• Identify items/Areas to be addressed
• Prioritize items/Areas
• Develop strategies
• Set Goals for Future & Upcoming Budget

a) Mr. Williams led the group with 3 items: 1) identify issues that exist in Archer 
Lodge; 2) prioritize the issues; and 3) develop strategies to handle them. 
Following that discussion, goals were set for the future and the upcoming 
budget.

Issues identified are as follows:
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FEBRUARY 24, 2018 BUDGET PLANNING RETREAT MEETING

 
Goals for Archer Lodge future appear in the chart below:
 

10. WRAP-UP ~ MR. WILLIAMS

a) Mr. Williams recommended the town have a mid-term Planning Budget Retreat 
to review the goals that were set. He thanked everyone for inviting him to 
attend the meeting. Discussion followed.

11. ADJOURNMENT ~ MAYOR MULHOLLEM
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FEBRUARY 24, 2018 BUDGET PLANNING RETREAT MEETING

a) Mayor Mulhollem thanked Mr. Williams for sharing his ideas and helping the 
Town. He expressed that he would like to have a September 2018 follow-up 
meeting dedicated to review the list of goals that have been set.
 
Having no further discussion, Mayor Mulhollem adjourned at 4:30 p.m.

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk
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From: Vine-Hodge, John A
To: Kim P Batten
Subject: Planning Grant
Date: Monday, March 19, 2018 12:50:17 PM

Hello Kim,
 
Congratulations on receiving a bicycle/pedestrian planning grant.   We will begin developing the
contractual agreements in the coming weeks and will distribute to you after the May NCDOT Board
meeting.  To assist us with creating your agreement, we need to know how you prefer to handle
your grant/plan development process.  As you may be aware, in the past, our planning grant
program was largely structured to require the local government to administer the RFP process,
consultant selection, invoicing, etc.  However, we now primarily use a process similar to other units
in NCDOT where consultants are preselected and delegated to communities, and NCDOT handles
the primary administrative tasks.  We are hoping this will streamline certain processes and ensure
high-quality final plan products. 
 
For this grant cycle, you may choose whichever approach you prefer.  You may either (a) handle the
administrative responsibilities yourselves or (b) delegate this to our Division.  To help you make this
decision, we have described some of the process and responsibilities below, as well as anticipated
dates.
 
NCDOT Administration of Grant Process

NCDOT/DBPT (Division of Bicycle and Pedestrian Transportation) has on-call a pool of seven
firms with experience in bike/pedestrian planning.  DBPT staff will select a firm to prepare
your plan whose skills match the needs of the local jurisdiction (with input from the local
government also considered).  Consultant assignment will also be influenced by current
workload/available staff.  This is anticipated to occur in June/July (or later, depending on
when the agreement is executed). 
Agreements between the locality and NCDOT will be signed in May/June.  The locality will be
responsible for the local match at this time.
Plan development start date is anticipated in September/October.
The consultant will be responsible for submitting quarterly progress reports to NCDOT.
NCDOT-DBPT will handle all consultant invoicing and all other related documentation.
The local government will establish the project steering committee consisting of local
citizenry.  A primary local contact will serve as the liaison between the locality, consultant and
NCDOT.  This person along with the steering committee will give principal direction to ensure
the plan captures what the community desires.

 
Local Government Administration of Grant Process

In April, DBPT will send the local government various documentation including grant recipient
administrative procedures spelling out your responsibilities.
The local government will draft a request for proposal and post the request for proposal and
solicit firms.  (DBPT will review and approve.)
The local government will develop and document an equitable consultant selection process. 
Once the firm is chosen by the local government, the locality and selected consultant will
develop a contract and scope.  (DBPT will review and approve.)
Agreements between the locality and NCDOT will be signed in May/June.
Plan start date varies, but based on prior experience, will likely occur in the fall/winter, so
around October/November at the earliest.
The local government will establish the project steering committee.  A primary local contact
will serve in the same role as described above.
The local government will need to submit to NCDOT quarterly progress reports.
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The consultant will bill the local government directly throughout the plan development
process.  After payment, the local government can request reimbursement monthly from
NCDOT based on local match percentage.  Supporting documentation is required.
After project completion, the locality will need to maintain all documentation, accounting
records, project records, etc. to substantiate costs incurred for 5 years from the date of final
payment.
Since this program is partially funded with federal dollars, the local government will be subject
to certain federal audit requirements.  Expectations will be spelled out in the agreement.

 
Please respond no later than Monday, March 26th regarding your desired approach – and please let
me know if you have any questions.  Thanks and we look forward to beginning the process of
developing a bike/pedestrian plan for your community.
 
-John
 
 
John Vine-Hodge
Planning Program Manager
NCDOT Bike/Pedestrian Division
1552 Mail Service Center
Raleigh, NC 27699-1552
919-707-2607
 

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third parties.
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NORTH CAROLINA 
 
JOHNSTON COUNTY 

AGREEMENT 
 

THIS AGREEMENT (“Agreement”) is entered into between the TOWN OF ARCHER 
LODGE, a municipal corporation (“Town”), of Johnston County, North Carolina and the 
ARCHER LODGE VETERAN’S MEMORIAL COMMITTEE, INC. (the “ALVMC”) of 
Johnston County, North Carolina. 
 

STATEMENT OF PURPOSE: 
 

A. WHEREAS, the Town has dedicated an area on Town property for construction of 
a public veteran’s memorial for the citizens of Archer Lodge; and  

 
B. WHEREAS the ALVMC has been formed to raise money and sponsor events to 

help pay for the construction of the memorial and to oversee the layout and design 
of the memorial; and  

 
C. WHEREAS after the memorial is constructed, the ALVMC has agreed to assist the 

Town with brick sales to pay for the memorial.    
 

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the 
parties agree as follows: 
 

1. Services to be Provided and Responsibilities.  During the term of this Agreement, 
and after the construction of the memorial is complete, the ALVMC agrees to 
continue with fund raising efforts to and including selling memorial bricks. Town 
agrees to insure the memorial and be responsible for all upkeep and maintenance. 
 

2. Term.  Unless otherwise terminated, this Agreement shall be for three (3) years 
following the completion of construction for the memorial.  Notwithstanding the 
foregoing, this Agreement may be terminated for any reason by either party upon 
60 days notice and upon such termination this Agreement shall become null and 
void.   

 
3. Entire Agreement.  This Agreement expresses, embodies and supersedes all 

previous understandings, agreements, and commitments, whether written or oral, 
between the parties with respect to the subject matter hereof and to fully and finally 
set forth the entire agreement between the parties. This agreement is not part of any 
separate field lease agreement between the parties. 

 
4. Governing Law.  The laws of the State of North Carolina shall govern this Agreement. 
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5. Modification.  The provisions of this Agreement may not be amended, deleted, or 
modified in whole or in part without the express written consent of all parties to 
this Agreement, which will be executed with the same formality as this Agreement. 

 
 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be made 
and entered into as of the date first written herein below. 
 
  
 
   TOWN OF ARCHER LODGE: 
 
  
   By:      (SEAL)   
    Matthew B. Mulhollem, Mayor 
 
 
   By:      (SEAL)   
    Kim P. Batten, Town Clerk 
    
 
   Date: _________________________ 
 
 
   ARCHER LODGE VETERAN’S MEMORIAL COMMITTEE, INC. 
 
 
 
   By:      (SEAL) 

   Michael O. Mulhollem, Co-Chairman 
 
 

By:      (SEAL)   
  Saundra G.  Freeman, Co-Chairman 

 
 
   Date: _________________________ 
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